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ODP~4194~77 
1 DEC 1977 


MPMORANDUM FOR: Director of Personnel 


FROM : Clifford D. May, Jr : 
Director of Data Processing 


SUBJECT : Feasibility Study for Automating 
the GEHA Operation 
REPERENCE > Memo same Subj., dtd 31 May 1977, 


Fr: D/OP. 


1, This memorandum is an interim reply to the 
reference, wherein the Office of Personnel (OP) requastad 
that the Office of Data Processing (ODP) prasent a 
Feasibility Study for the automation of Government 
Employees Health Association (GEHA) operations. 


2. Representatives of OP and ODP have defined the 
technical requirements of the project and it is clear 
that all requirements can be satisfied by cither a 
minicomputer or by the mainframes computers located in 
the computer canter. It is also clear that the mini- 
computer would offer better availability and response 
than the central system, but at an increased cost. ODP 
is in the process of finalizing policy concerning 
minicomputer procurement, standardization, management 
and control. The trade offs between minicomputer and 
mainframe systems cannot he quantified until this policy 
is determined. Policy and direction will be available 
in the near future, and a proposal will be available at 
that time. The proposal will present a synopsis of the 
current system, problems, requirements, design consideration, 
alternatives, advantages and disadvantages of each 
alternative, cost estimates, and a ODP recommendation for 
system selection. 
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3. The proposal is targeted to be available during 
January. In the meantime representatives of our office sTATINTL 
are continuing mectings with OP BELResenrsc ties: to discuss 
and resolve system interface is 


Clifford Dp. May, Jr. 
Distribution: 
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- Project File 
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Attachment: As Stated 
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MEMORANDUM PORT Darector of Data Processing af a 
FROM se Wa Ne taney 
Parector of Persone} 

SUBGEGP > JToasibdlity Study for Automat tp 


th @ GEHA Operation 


1. A system as beduy designed to automate the Governinent 
hnptoyees Health Association (GEHA) operations. © wach of. the 
system désipgn and related planning has bee: completed as the 
PERUINSUR Prajoct which would ose Office of Nata Processiup 
“hardware and GINS TT seftweare, 


2. The Audit: Steff haus recently completed a GEHA Audit 
and ineduded as a recommendation that a feasibility study for 
artomation of GUNA operatians be prepared, Items to be can- 
sidered are computer costs, the gdvantapes and disadvantages 
of nsing ONP resources, anetudine GINS L] softuvare, the 
adwantapes and disndvantapes of a minicamputer system, and 
finaldy, the dmpact that cither system wontd have on GRHA 
eperotions ino terms of efficiency and economy.- Attached is 
a copy of an Audit Staff memorandum containing udditional 
detaits on the Project. 


5. Ito as requested that ODP conduct a feasibility stady 
for antomatinp GEA operations, 


(Signed) FLW. 
7 RP. OW. Me. Janney 
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